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ASPECT OF THE SCHOOL:
1. SCHOOL CONTEXT: Continue to implement the School’s Specialist College status of Business and Enterprise and consolidate its positive impact on school life.
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Develop strategies to ensure that Business and Enterprise Activities are embedded in the schemes of work
	MJO
	Time . 

Review of  all schemes of work.
	Ongoing
	MJO

NH

AMF
	MJO/AMF
	Students gain a greater understanding of the relevance of science with business and enterprise activities. More fun and enjoyment of science

	Develop links with at least two businesses (including ASE)
	MJO/AMF/NH
	Time: Visit/Meeting  with local industries

 
	By April 2007
	MJO
	MJO + KS Coordinators
	Development of How Science Works and the relevance of science with society and technology. 

	Emphasise a Global Focus by developing links with other schools in other countries. 

Developing knowledge and understanding in a global community


	MJO
	“Science Across the World” Resources
	April 2007

(Global Community website already developed)
	MJO
	MJO + KS Coordinators
	Greater appreciation of how science is related to global concerns including environmental issues and cultural differences. 

	Share activities and projects with other departments and schools (Team Focus)


	MJO
	Time. Cross-curricular projects
	Ongoing
	MJO
	MJO + KS Coordinators
	Development of teamwork and cross-curricular themes.  Movement away from departmental issues into a global educational context. Barriers broken down, and students can see the cross-curricular  links



	Continue to develop Applied GCSE courses with a strong vocational focus
	MJO/NH
	Time for Dept 

Focus for Year 11 2007
	Ongoing
	MJO
	MJO + Key Stage Coordinators
	More active links and visits with businesses. Student gain more understanding of how science is part of the workplace



	Generate and promote a climate for innovation, and allow teachers and students to be creative and explore


	MJO/AMF
	Time. 

Schemes of work to provide opportunities for innovative ideas and exploration
	Ongoing

(Review of KS4 done. Next stage is KS3 review)
	MJO
	Feedback from teachers through the  Coordinators

And A-level teachers
	Students become more confident in problem solving in business and enterprise contexts. Students have a greater understanding of how science relates to business and commerce and economics.

	Continue to explore new opportunities for curriculum development and promote 24/7 access to resources and support
	MJO
	Time. Continue to develop online resources and support facilities,
	Ongoing
	MJO + Key Stage Coordinators
	MJO/SMT
	Students not restricted to resources in science lessons. E-learning facilities promote Assessment for Learning and independent study skills. and home/school links. Teachers have access to schemes of work and additional resources for preparation of lessons

	Continue to request appropriate and relevant time allocation for double award science. 
	MJO
	Staffing. School curriculum.


	Ongoing


	MJO/KS4 Coordinator
	MJO/SMT
	Teachers have the appropriate time allocation to teach students. Students are able to reach their true potential in this practical subject. 
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ASPECT OF THE SCHOOL:
2. VIEWS OF LEARNERS, PARENTS/CARERS AND OTHER STAKEHOLDERS: To improve the effectiveness of obtaining feedback and acting upon perceived issues in terms of students.
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Review learning experiences at the end of modules and provide opportunities during the course for verbal and written feedback
	MJO + KS3/KS4 Coordinators
	Embed into schemes of work
	Ongoing
	MJO/AMF
	KS Coordinators and Teams
	Students views are listened to, and acted upon.

 Individual needs are being met. 



	Provide choice for students to enable their preferred learning styles to be used. 
	All teachers
	Variety of choice within schemes of work
	Ongoing 

evaluation and development of schemes
	MJO/AMF
	KS Coordinators +MJO
	Students have the opportunities to work using their strengths. Higher levels of achievement. More interest and enthusiasm for learning. 



	Provide update information newsletters to parents on courses, deadlines, and examination requirements. Make this information available online 
	MJO/NH/AMF
	Website fees
Time in school for uploading/
development
	Ongoing: 

Websites already established and used.
	MJO
	MJO
	24/7 access to information

Save a rainforest



	Provide time in departmental meetings to discuss and evaluate the feedback by students
	MJO
	Analysis of feedback (verbal and written) + identify priorities for action
	Ongoing
	All teachers of science
	MJO/SMT
	Action taken to look at teaching strategies and intervention programmes



	Evaluate the courses and schemes  of work to take onboard the needs, strengths and interests of students in the 21st century. 


	MJO 

+ Key Stage Coordinators

(AMF/NH/LF)
	Adapt schemes of work  +


Introduce/update topical themes and global issues


	Ongoing


	MJO/KS Coordinators
	MJO/SMT
	Action taken by modification to schemes of work/activities and resources whenever appropriate. Successful implementation of teaching strategies.



	Listen and act upon the concerns of parents/carers at meetings and feedback individual  requests by letter and/or telephone promptly


	MJO + Key Stage Coordinators
	Time allocation to respond to concerns 

+ administration time /assistance
	Ongoing

(daily responses by letter/phone)
	MJO/KS3

/KS4 Coordinators
	MJO/SMT
	Parents and teachers working together to support teaching and learning both at school and at home.


	
	******School and Sixth Form Centre


	


ASPECT OF THE SCHOOL:
3. STANDARDS AND ACHIEVEMENT: i. To raise the attainment of all students at Key stage 3, 4 and 5 so that all students meet or exceed their FFT targets in all subjects.
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Ensure that all students are aware of their FFT targets, their present level of attainment
	MJO + key Stage Coordinators
	Data analysis
FFT and National Data
Time.
	Ongoing
	FK/MJO
	MJO/FK/AMF/NH/LF
	Students are aware of their present grade/level and the specific targets required to progress further.

Teachers provide more individual guidance, and can ascertain appropriate intervention strategies. 

	Provide quantitative guidance for students to aim for the next level of attainment 
	MJO + Key Stage Coordinators
	Levelness posters/information

Gradeness guidance
	Ongoing
	FK+ AMF/NH
	MJO + Key Stage Coordinators
	Students know how to progress within a specific topic of study. 



	Disseminate information relating to examinations, including mark schemes, chief examiners reports and coursework feedback from moderators. 


	FK/MJO

+ Teacher Examiners
	Examiners Reports + Moderators Reports +Feedback from Teacher/examiners
	Ongoing

(Includes the use of specimen materials for 
new courses)
	FK/AMF/NH/LF
	FK/MJO+ Key Stage Coordinators
	Students and teachers focus on the key ideas and concepts. Students are aware of the depth of knowledge and understanding to make further progress.



	Provide rewards for all students in all aspects of their work, verbal and written, and send postcards home.


	MJO/AMF
	Postcards. Rewards Stickers and stamps. Departmental prizes and certificated
	Ongoing

(New supply of stickers and stamps already ordered)
	Key Stage coordinators

(AMF/NH/LF/MJO)
	MJO/AMF
	Students gain more confidence and take more interest in their work.  Quality of work improves. Individual achievement is rewarded



	Provide appropriate, challenging and relevant courses for all students.


	MJO
	Continue to evaluate courses and listen to the views of students
	Ongoing
	Key Stage Coordinators

(AMF/NH/LF/MJO)
	MJO/AMF
	Interest in science increases. More active involvement. More choice. Students can see and appreciate the relevance of the study of science.



	Identification of individual support through formative and summative testing procedures, including analysis of previous KS examinations. 


	Key Stage Coordinators
	Time.  Use of PAT for KS3/KS4 transition. Online database tracking
	Ongoing
	Key Stage Coordinators
	MJO/SMT
	Target groups identified, and also themes/topics requiring reinforcement and/or development.

Intervention strategies have a more defined focus. 
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ASPECT OF THE SCHOOL:  3. STANDARDS AND ACHIEVEMENT: ii. To identify and address rigorously and continuously the specific needs of the full range of learners including: different ability groups, gender groups, ethnic minority groups, SEN, G&T
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Reduce the size of science groups to enable more time for individual support
	SMT/MJO
	Staffing (increase) 
	The 12th of never?
	MJO
	MJO/SMT
	At last individual students receive the level of attention and support required to make significant progress

	Setting in all KS3 Years. 
	SMT/MJO/AMF
	Blocking/
Timetable planning

Analysis of  data/performance
	Already achieved for Year 8 and Year 9
	AMF
	MJO/SMT
	More effective support for individuals. Peer support and group activities more rewarding and productive. More selection and variety of  approaches for group work.  Smaller groups for  less able students, and more individual support



	To provide courses which emphasis the global nature of science, and integrate topical  issues which affect the world
	MJO
	Continue to integrate topical and global issues

 
	Ongoing

(Newsfeeds on our websites provide updates)
	MJO/AMF
/NH/LF
	MJO/SMT
	Oldham is not the centre of the Universe. We are developing young, enquiring minds for a global community, with common interests, concerns and visions for the future.

	To provide suitable and relevant intervention strategies
	MJO+ KS3/KS4

Coordinators
	Use of National and school data, PANDA and PAT. Analysis of examination results/coursework and module test results
	Ongoing
	MJO/
AMF/NH
	MJO/
AMF/SMT
	Teachers identify the specific needs of individuals and groups of students, and the areas for development.
Students receive the additional support needed to make further progress.



	Provide teachers with the opportunities to innovate and  to provide a range of  learning opportunities 


	MJO
	Provide sufficiently flexibility within schemes of work for teachers to be innovative and introduce their own contributions
	Ongoing
	MJO
	MJO/SMT
	Teachers do not feel confined by a straitjacket (National Curriculum). They are able to show

 initiative and adapt their resources and energies to provide stimulating and exciting learning experiences for all students. 
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ASPECT OF THE SCHOOL:
3. STANDARDS AND ACHIEVEMENT: iii. To integrate fully the procedures for assessing attainment, tracking progress and target setting.
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	To ensure that students and teachers are aware of the FFT  KS2 Targets,  and that students know how to progress.


	MJO
	Data analysis

INSET

Time
	Ongoing
	MJO/ AMF/NH
	MJO/SMT
	All students are aware of their present levels/grades. They know how to progress to the nest level within the topic of study. 



	To formalise the use of  PAT in KS3 and KS4
	FK/AMF/NH
	Embed AfL activities  in schemes of work
	Ongoing since September 2004
	FK/AMF/NH
	MJO/SMT
	Identification of the areas for development and reinforcement. Intervention strategies have more focus.



	To use sub levels at KS3 to monitor progress more closely.
	FK/AMF
	Review of formative and summative testing
	Ongoing

(Sublevels reported)
	FK/AMF/NH
	MJO/SMT
	Students and teachers can see progress being made, without waiting for a quantum jump from one level to another. Students gain more confidence in their abilities.



	Use  procedures to enable fine levels to be established and recorded. 
	FK/AMF/NH
	Mark schemes reviewed, and sub levelled
	
	FK/MF/NH
	MJO/SMT
	Teachers are able to track progress made throughout a year. Information can be fed back to parents



	To introduce ‘gradeness’ guidance and support to assist students at KS4 to reach to higher grades.


	FK/NH
	Research needed AQA, QCA, ASE for guidance
	By April 2007

(Generic statements available now)
	FK/NH
	MJO/SMT
	Students are, at last, able to determine their route to higher levels of attainment for each topic of study.
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ASPECT OF THE SCHOOL:
5. QUALITY OF PROVISION
a) Teaching and Learning: Continue to develop effective Assessment for Learning (policy and practice) via quality lesson planning and effective use of data.
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Introduce a regular audit of current practice (one a term) 
	MJO
	Time allocation Feedback to teachers. Time to share ideas and strategies.  
	Autumn Term 2006 onwards.
	MJO/FK
	MJO/SMT
	Teachers gain more confidence in their AfL strategies. Students become more confident in their abilities to assess their own performance and identify their needs. 

	Share learning objectives with pupils and provide guidance on how to reach higher standards of attainment. 
	FK/MJO
	Levelness posters + Gradeness posters+ 

Self-evaluation sheets
	Ongoing for (KS3)

KS4 Gradeness Guidance in Development 
	AMF  (KS3)

NH (KS4)


	MJO + KS Coordinators
	All students are aware of the steps needed to progress to higher levels/grades, within the context of the topics to be studied. 



	Provide learning self-assessment techniques and time for reflection
	MJO
	Self-evaluation sheets

Time. Built into schemes of work 
	Ongoing. 

(Badger AfL resources already being used : KS3 and KS4)
	AMF (KS3)

NH (KS4)
	MJO/Key Stage Coordinators
	Students consolidate their knowledge and understanding before moving onto a new topic. 

Identification of intervention required is established. 

	Use meaningful targets for students using national and school data. 
	FK/MJO
	Use of FFT data and KS3 results Training for use of PAT
	Ongoing 


	AMF  (KS3)

NH (KS4)
	FK/MJO
	Students are provided with meaningful, realistic targets, derived from KS2, and staged targets within the year. 



	Developing effective and appropriate questioning techniques and marking and feedback strategies 
	FK/MJO
	Oldham INSET support + Observation of other colleagues
	Ongoing
	AMF (KS3)

NH (KS4)
	MJO/SMT
	Teachers gain more confidence in their abilities to develop students’ knowledge, understanding an application of science in familiar and unfamiliar contexts.  Students become more confident in extended answers (verbal and written)



	Provide opportunities for peer assessment strategies


	FK/MJO
	Oldham INSET Support Schemes of work  include a variety of   Teaching and learning Styles
	Ongoing

Resources being used in KS3 and KS4
	AMF (KS3)

NH (KS4)
	MJO/SMT
	Students develop social skills, working together, negotiation skills, and provide critical analysis of  responses to science questions and problems. 
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ASPECT OF THE SCHOOL:
5. QUALITY OF PROVISION
b) Curriculum: Development of ICT to enhance learning throughout the curriculum and raise attainment.

INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Provision of high quality ICT resources for KS3, KS4 and KS5 including data handling, measurement and control.
	MJO
	New resources for measurement and control 

Boardworks installed for all interactive whiteboard areas. 
	New control and data handling resources for Summer 2007. 

Boardworks already installed. 

AfL software used at KS3 and KS4
	MJO (KS4)

AMF (KS3)
	MJO + Key Stage Coordinators

AMF/NH/LF
	Students develop ICT skills and produce high quality resources and projects. Use of high quality ICT teaching software develops greater understanding of science. Use of data handling with ICT consistent with those used in business/industrial applications (the modern world)



	To promote and encourage the use of ICT in Assessment for Learning Activities
	MJO + Key Stage Coordinators
	Pupil CD ROMs Year 10. CD ROMs for w/boards+ AfL Pupils CDs for Exploring Science (KS3)

 
	Stand alone resources by Spring 2007

Projector resources already installed. 
	MJO (KS4)

AMF (KS3)

MJO (KS5)
	MJO + Key Stage Coordinators

AMF/NH/LF
	Students become more confident in their abilities to assess their own progress and identify their specific learning requirements.



	Develop the use of ICT in monitoring progress and attainment, including online databases.
	FK (Raising achievement) and MJO (Online records)
	Online records for KS3 and KS4
	Ongoing

(Databases for KS3 and kS4 already online)
	NH (KS4)

AMF (KS3)


	MJO/SMT
	Teachers can access records and update them at home or school.



	Continue to develop our own websites to enhance and enrich teaching and learning. 
	MJO
	Time. Website hosting fees.
	Ongoing

(Websites already established for KS4 courses , and A-level Physics)
	NH (KS4)

MJO (KS5)
	MJO/SMT

+ feedback from students and teachers
	Students have access to resources and support 24/7

Teachers have access to schemes of work and resources for teaching direct links to other resources.



	Provide more opportunities for students to produce high quality work using ICT resources


	MJO/AMF
	More computers (10) 
Integrate within schemes of work. Project work and Gifted and Talented website
	Ongoing

ICT activities integrated within schemes of work


	MJO + Key Stage Coordinators


	MJO/AMF
	Students are able to produce projects and coursework using ICT, and 

develop independence in research activities, suing guidance from teachers as facilitators. Students are able to share their work with other students, and with other schools (online)
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ASPECT OF THE SCHOOL:
6. LEADERSHIP AND MANAGEMENT: Increase the rigour and effectiveness of School self-evaluation via quality assurance, performance diagnosis and feedback, departmental effectiveness, Subject Review and School Improvement Planning.

INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Develop closer links with SMT to monitor standards of teaching and learning.
	MJO
	Whole school policies and established standards
	Ongoing
	SMT
	SMT/HOD


	Greater degree of consistency in monitoring standards by sharing observations and establishing priorities for action.



	Analyse national and school performance data.  Provide working procedures by which data can be used in the classroom to identify support and intervention strategies. 


	MJO /FK with

KS3 and KS4 Coordinators
	National and a school data, PANDA, examination results. Training for PAT 
	Ongoing
	MJO
	MJO + KS Coordinators
	Identification of key support areas for KS3 and KS4. Focus on individual support for students. 

Student know their targets and how to progress. Effective intervention strategies adopted and used in the classroom



	Promote and develop a greater degree of consistency in teaching standards, including marking and target setting. 
	MJO

+ FK  (Raising Achievement KS4)
	Time for: 1. Observations of all teaching. 2. Monitoring of students work and activities.  3. Effective feedback and discussion individually and collectively


	Ongoing

(Portfolio record commenced in September 2006)
	MJO/SMT
	MJO+KS Coordinators
	All teachers aware of the required approaches and standards expected, and this is evident in observations and the work of students. 



	Promote Innovation and Risk Taking and movement from ‘Safe Mode’ teaching.
	MJO
	Provide guidance and support for all teachers to enable innovative, exciting and meaningful science lessons.


	Ongoing

(Development of new schemes of work) 
	MJO/SMT
	MJO and Key Stage Coordinators
	Students can relate to the relevance of science within the modern world, and relate science to other subject areas and global issues.



	Identify the strengths of all teachers, and to encourage all teachers to share their strengths with others. 


	MJO
	Time at departmental meetings to share expertise and experiences . Use of  5 hours INSET allocation 
	Ongoing
	MJO/SMT
	MJO and Key Stage Coordinators
	Greater variety of teaching and learning styles within the classroom. 

More confidence in approaching new developments and new technology. 



	Supporting teachers in the classroom with reference to achieve the Performance Management Targets.  Development


	MJO + Key Stage 

Coordinators
	Time. Identification of priorities for support and action to be taken,.
	Ongoing
	MJO/SMT
	MJO and Key Stage Coordinators
	Increased effectiveness in teaching strategies and supporting individual students. 

More confidence in teachers’ abilities and knowledge and understanding of the subject. 

	Use Oldham LEA Support to provide INSET and guidance on the key issues for development


	MJO
	Time. INSET provision. Identification of priorities for action
	Ongoing

(Priorities already established for 2006/7)


	MJO/SMT
	MJO and Key Stage Coordinators
	Key issues are addressed which are consistent with the needs of the school and the department. Teachers become more confident in their abilities within the classroom.

	Review technician support and identify areas for development
	MJO/AMF
	Termly Meetings. Provide opportunities for technican feedback and involvement in all science developments
	Autumn 2006

onwards
	MJO/AMF+


	MJO + Feedback from science teachers and technicians
	Technicians are able to undergo appropriate and relevant training for professional development, and to provide flexibility for supporting teaching and learning.



	Review Health and Safety Procedures and Laboratory Accommodation
	MJO/AMF
	Health and Safety Handbook update + Review of progress being made with accommodation (both buildings)
	MJO 
	Feedback from all teachers + Laboratory technicians.
	MJO/SMT
	Teachers and technicians are kept up to date with the latest information. Repairs and health and safety issues are recorded and tracked


	Update the Online Science Handbook


	MJO
	Time. Online hosting costs
	MJO
	MJO+
Science Teachers
	Teachers have access to facility 24/7. Latest documents and updates uploaded. Direct links to additional resources and information

        

	Use modern communications and technology to enrich and enhance teaching and learning

(Including E-learning)
	MJO
	Time. Hosting fees for 
 websites Development of our suite of online resources including e-learning websites, using Moodle and Content Management Systems 
	MJO
	MJO+
Science Teachers and Students
	
www.webschool.org.uk
www.21stcenturyscience.org.uk/support/
www.mywebschool.org/postnuke/
www.webucate.org
www.scienceblog.org/community/
www.scigallery.org/
www.e-teaching.org.uk/golearn/
www.scilinks.org.uk/
www.globalmatters.org/support/



